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INSTITUTION INNOVATION COUNCIL MEMBERS
ROLES AND RESPONSIBILITIES

Roles

Responsibilities

Members of the Institution Innovation
Council (IIC) play vital roles in fostering
a culture of innovation and
entrepreneurship ~ within  educational
institutions. Council Chairs lead the
council, setting strategic goals and
coordinating  efforts to  promote
innovative practices across departments.
They  facilitate = meetings, guide
discussions, and ensure alignment with
the institution’s vision for innovation.
Innovation Coordinators are
responsible for organizing workshops,
seminars, and events that encourage
creativity and the exchange of ideas
among students, faculty, and industry
professionals. They also work on
implementing innovation-driven projects
and initiatives.

Research and Development Officers
focus on identifying emerging trends,

technologies, and opportunities for
collaboration, facilitating partnerships
with industries and research

organizations to enhance the institution's
innovation landscape. Mentors or
Advisors provide guidance to students
and faculty engaged in innovative
projects, helping them  navigate
challenges and develop viable solutions.
Documentation and Communication
Specialists manage the council's
documentation processes and promote its
activities through various channels,

Members of the Institution Innovation
Council (IIc) have essential
responsibilities focused on cultivating
innovation and entrepreneurship within
the educational environment. Council
Chairs are responsible for leading the
council's initiatives, setting strategic
objectives, and coordinating activities that
promote innovative practices among
students and faculty. They facilitate
meetings, ensure effective
communication, and represent the council
to external stakeholders. Innovation
Coordinators are tasked with organizing
workshops, seminars, and events that
foster creativity and collaboration, as well
as  implementing  innovation-driven
projects that align with institutional goals.
Research and Development Officers focus
on scouting emerging trends and
technologies, identifying opportunities for
collaboration with industries and research
organizations, and facilitating
partnerships that enhance the institution's
innovation ecosystem.

Mentors or Advisors provide guidance to
students and faculty involved in
innovative projects, assisting them in
navigating challenges and developing
actionable solutions. Documentation and

Communication Specialists are
responsible for managing records of the
council’s  activities, ensuring that

initiatives are documented effectively, and
promoting the council's achievements and
events through various communication
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ensuring visibility and engagement with channels. Together, these responsibilities

the wider community. Together, these contribute to building a dynamic
roles help create an environment that environment that encourages
encourages experimentation, supports experimentation, supports entrepreneurial
entrepreneurial initiatives, and drives initiatives, and fosters a culture of
continuous improvement within the continuous improvement within the
institution. institution.




